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Chief Executive Summary

I’m pleased to report that the resilience 
we’ve been building over recent years 
within our processes, procedures, 
technology, and people, helped us 
withstand the various challenges and 
deliver another highly respectable set of 
outcomes for the Society and its Members. 
We are in a good position to keep 
improving the Society for the benefit of  
all Members and our local communities.

This year, we grew savings balances by 
c.£20m, through a mixture of; competitive 
rates compared to other high street lenders, 
attractive Fixed-Rate Bonds; remaining 
committed to our six local branches; 
continuing to provide a personal, local, and 
human presence through our branches and 
over the phone; and delivering a reliable 
online service.

We also increased our mortgage balances 
by over 10% (c.£30m). In doing so, we 
provided over £76m to help people buy 
new houses, move home, build their 
own homes, and even help their sons 
and daughters become owner-landlords 
whilst studying at university. We helped 
an increasing number of customers 
invest in Holiday Buy to Let properties by 
responding quickly and flexibly to the rise 
in popularity of staycations, driven by the 
effects of Covid. Whilst lending money 
to new and existing customers, we also 
ensured that current mortgage customers 
were rewarded with the best possible 
‘deal’ when their existing product expired. 
We recognise and value loyalty, and our 
customers switch to a new product with us 
within an average of 23 days of their old 
one expiring, avoiding any unnecessary 
interest payments.

The spectre of Covid continued to dominate the UK and international news 
throughout 2021. Its impact, and very presence, was the main factor driving 
the Society’s actions, those of colleagues, and I’m sure, within Member’s 
homes and workplaces. Once again, we would like to express our sincere 
condolences to Members who lost loved ones during the last year.

Continuing to grow the financial strength and 
sustainability of the Society is a fundamental 
objective and requirement of the Board of 
Directors. We achieve this by addressing and 
balancing the needs of all stakeholders. As a 
mutual building society, these are primarily 
the Members (both savers and borrowers),  
its employees, and the Regulators. In 2021, 
the balance sheet grew by a healthy 7%,  
with the underlying Net Interest Margin (NIM) 
being 1.89% (1.81% in 2020). The Profit Before 
Tax was £2,007k, up from £891k in 2020.  
All profit generated remains within the 
Society and is added to the reserves, 
supporting future investment into the 
business, greater security for long-term 
sustainability and improvements to Member 
services. Other key financial indicators are  
also strong, with the Common Equity  
Tier 1 Capital Ratio (CET1) at 18.8% (18.3%  
in 2020) and our Leverage Ratio at 6.5%,  
the same as 2020. 

Steve Fletcher  
Chief Executive Officer
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We continue to 
move with clear 
focus and purpose 
in delivering our 
vision of being 
the first choice 
for mortgages, 
savings, and 
employment in 
Stockport.

At year-end, Statutory Liquidity was at 
16.9% (18.3% in 2020). We continue to have 
strong relationships with the Regulators 
(PRA and FCA).

Smart Money People survey feedback 
continues to highlight the overriding 
satisfaction of our Members (98%), with 
the majority highlighting the personal 
service provided, the high street presence 
(where we are often last in town), and 
the knowledge and care demonstrated 
by our people. Understandably, the small 
amount of negative feedback usually refers 
to savings rates in this low-interest-rate 
environment. 

Following the Base Rate increases in 
December 21 and February 22, we were able 
to increase rates on most of our accounts 
by on average c.0.25%.

Our desire to do more within the community 
was held-up through lockdowns, social 
distancing and other Covid restrictions. 
Easing restrictions will allow us to, once 
again, get involved, starting with re-
establishing colleague volunteering days. 
Despite the challenges, we provided a  
high level of support across branches to  
the Christmas Toy Appeal and our 
Community Awards (featured on page 14 & 
15) had a huge impact. In 2022, we plan to 
enhance how we support local communities 
and good causes with the launch of 
Community Stars (see page 15).

The commitment and adaptability of 
colleagues across the Society has been a 
source of great pride for our Leadership 
Team. During the last two years, we have 
transitioned from a business entirely 
conducted from our six offices into a 
flexible workplace with colleagues equally 
capable of fulfilling the same roles from 
home. ‘Necessity is the mother of invention’ 
would best describe how we started the 
journey. Yet, since then, our people have 
seized the opportunity to improve existing 
practices, often replacing them with more 
effective ways of working. The result is a 
much more efficient, healthier, and flexible 
workplace that is better for our people, 
their well-being, our Members, and the 
long-term future of the Vernon.

Chief Executive Update
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Community and Charity 
Highlights

Mortgages

£76.1m

10%

in new mortgage lending

new savings Members

Helped 104 first-time  
buyers

Helping 21 people build  
their own home

19 students chose to Buy  
for Uni

Commended “Regional Lending 
Provider of the Year” in the 
Moneyfacts Awards 2021

Savings

471

£19.8m
growth in savings 
balances during 2021

1,272 savings 
accounts opened

Mortgage growth  
during 2021

ANNUAL HIGHLIGHTS

£10,500 shared across 14 charities  
in our Community Awards

£146 raised in Cash for Kids Mission 
Christmas Toy Appeal

£942 raised through ‘Celebration  
of Stockport’ Charity Calendar

£2,400 shared through local branch  
not-for-profit relationships

Over 100-hours of volunteering time
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Mission
Help Members buy their own home 

(even if their situation is unconventional)
and offer a safe home for Member savings

Vision
Be the first choice for mortgages, savings and employment in Stockport

and the preferred choice for specific need/bespoke mortgages in 
England and Wales

Customer and Community 

Respect proud tradition 
and build for the future

Continue to serve Members through our friendly branches, 
personal telephone service - no automated phone systems 
here! - and improve digital customer experience.

A Greener Society, Together - Do our bit, make smart choices 
and be accountable.

Continue to support diverse and inclusive local good causes.

People   

Stockport’s Employer 
of Choice

Provide employment opportunities for local people and 
invest in our team’s development.

Nurture a diverse, inclusive and supportive culture, 
championing employee well-being and work-life balance.

Invest in professional workplaces and technology to better 
serve our Members.

Strong and Sustainable    

Provide near-term value 
and long-term stability for 
all Members

Provide competitive and innovative savings and mortgage 
products.

Generate sufficient profit to support growth and 
reinvestment.

Improve digital processes and systems to deliver cost 
efficiencies and improve customer experience.

Environmental, Social and 
Governance

Responsible for our actions, 
making conscious positive 
contributions and build for 
the future

Work with like-minded businesses and suppliers, going local 
where possible.

Continue to uphold the highest standards, transparency 
and authenticity.

Prepare the Society for ‘Net Zero’ incoming regulations.

Get to Know your Society

|  Vernon Building Society  |  www.thevernon.co.uk
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What do our Members say about us?
Our 5 Star Member Experience

97.6%

98.8%

Overall customer 
experience rating 

Customer  
service 

98.8%

Vernon’s 2021 overall 
customer experience 
rating wasDid you 

Know?

Here for Our Members 
Throughout the pandemic all branches remained open, ensuring key services were available 
to our Members on the high street. 

For many, it’s been tough, financially. We helped 19 Members with a mortgage payment holiday 
when they needed it. If you have any worries about paying your mortgage, our support team 
are here to help. If you have any concerns, email us at paymentsupport@thevernon.co.uk or 
call us on 0161 519 9319.

Supporting Vulnerable Customers...
It’s important that we look after our vulnerable customers. With a presence in local 
communities, our branches are there for those who need specific or additional support.

In 2021, the Society invested in training from both the Samaritans and the Building Societies 
Association. This focused on helping to manage conversations with vulnerable people, effectively 
and sensitively.

Our Website has had a Facelift 
Whether comparing mortgages or savings 
products, navigating the new website is 
easy. Our Help Centre has loads of FAQs 
and guides. So, if you have a question, give 
it a go. You can also learn about Vernon in 
the community and how we support local 
charities. 

No matter how we look changes, the 
fantastic service we offer is the same. That 
means we put you first and always try to  
say yes. 

If you need anything from us, contact our 
friendly team. We’re just a click or a call away!

Source: Smart Money People   
12 Month average.

95.8%

100%

Value for  
money 

Treated 
fairly 
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Looking after our colleagues...
Supporting our colleagues has always been 
important; however, the pandemic amplified 
the need to support and promote colleague 
wellbeing more than ever.

Following feedback in our 2021 Wellbeing 
Survey, a team of 18 colleagues underwent 
mental health first aid training with Millie’s Trust 
and the Building Societies Association. People 
often feel uncomfortable talking about their 
feelings, but it’s healthy to talk and, we want 
to break the stigma attached to mental health 
challenges. Our Mental Health First Aiders are 
here to support colleagues and are committed 
to listening, helping and signposting colleagues 
to professional help, where necessary.

In addition, all colleagues have had access to 
an online mental health awareness course;  
to help raise awareness across the Society. 

Investing in our team...
Being around since 1924, we’ve had to 
learn and adapt and change, a lot. So, it’s 
important to invest in the development of 
our team. We instil a culture of continuous 
learning throughout the organisation. This 
means, helping carve out time for learning 
and development; important for colleague 
engagement and retaining our rising stars.

We’ve been busy
Studying towards their 
CeMAP mortgage  
qualifications  
1 already completed 

8
Passed their CeRER retirement 
mortgage qualification 1
Existing Finance colleagues 
studying for their AAT 
qualifications via an 
apprenticeship programme

2
New apprentices - working  
in Marketing, IT, Finance and  
Operations and studying towards 
qualifications within their  
specified fields of expertise

4

Our Apprenticeship Programme

 
Young people have a unique view of the 
world and bring fresh perspectives to existing 
processes that improve our business. This 
helps move our Society forward, and we  
work hard to invest and give opportunities  
to young, local talent. 

We find apprenticeship programmes a great 
way to onboard and develop this talent into 
the Society. 

We have four apprentices; Joe Mangan 
(Operations), Trang Pham (IT), Joe 
MacWilliam (Finance) and George Dunn 
(Marketing), who are all working towards 
their qualification. We also have existing 
finance colleagues, Daniel Rogers and Shelley 
Noonan, completing their AAT qualifications 
via apprenticeship.

Shaun Varley and Callum Parker have been 
awarded a distinction for completing their 
Business Administrator Level 3, continuing 
their personal development by working 
towards their CeMAP qualifications.

Stockport’s Employer of Choice
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Thankfully, the restrictions eased up in time  
to celebrate Poynton Branch’s whopping 50th 
birthday! It’s been a long time since we put 
on an event, and everyone, including Vernon 
Bear, was keen to get out and party.

Our good friends, Poynton Brass Band, 
performed together for the first time in over  
a year and a half. They were helped, of course, 
by Vernon Bear who spent time conducting 
when not entertaining the kids. 

We had a blast celebrating and want to thank 
everyone who came down to see us. It was 
interesting (and eye-watering) to see Carol’s 
‘50 years ago today’ display, showing things 
like house prices and interest rates at the time!

A special thanks to our Poynton Team: Carol, 
Enam, Gerry, Steve and Sarah, for a great day.

Getting out and about... 
With two days a year for each colleague to 
volunteer, we love giving our time to great 
local causes. 

During the last 18 months, volunteering  
has naturally reduced due to the pandemic.  
Still, in 2021, the Society was able to help  
out with over 100-hours of volunteering 
time. Hopefully, we’ll be able to do even 
more in 2022! 

Vicki and Nicola visited The Ryder Brow 
Community Allotment Society based in 
Gorton. Originated by a team of neighbours, 
who decided to come together and tackle 
a derelict section of the allotment, it was 
affected by fly-tipping, overgrowth and 
neglect. They worked together to prepare 
the land for organic food growth. In 2019, 
they formalised the society through three 
plot holders donating their land to be 
developed and shared as a growing space 
for the community. 

Celebrating Poynton Branch’s 50th Birthday
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We’ve been busy getting  
you moving…
First-timers – Giving our Members  
a leg up the ladder 

During the pandemic, most lenders stopped 
lending above 80% LTV, while the Vernon kept 
supporting local First-Time Buyers (FTBs) with 
an exclusive 95% LTV mortgage. 

We know taking the first step onto the 
property ladder can be challenging. We can 
help keep payments down with a repayment 
term up to 35 years, and provide certainty and 
assurance of payments, through guaranteed 
fixed rates for up to 5 years. 

Unlike larger lenders, our personal approach 
means we can also support first-timers 
by adding close family to the mortgage. 
For example, with “Joint Borrower Sole 
Proprietor”, parents and grandparents can use 
their wealth to support kids and grandkids 
into homeownership when they need it most.

  

Our increasingly popular and highly innovative 
Buy for Uni (B4U) product has made it possible 
for students to become FTBs. This is proving to 
be an attractive option to students and parents, 
who often act as guarantors on expensive and 
frequently sub-standard rental accommodation. 
B4U turns students from “tenants” to “owners” 
and redirects parental contributions from 
landlords to children, and tends to improve 
living conditions whilst studying. 

Speak to our in-branch Mortgage Advisers for 
free, friendly and professional advice about 
becoming a property owner.

Self-Builders and Investors
Dreamed of building your own home? Or wanted 
to take the first step in letting a property?

Over the past year, we’ve grown our Buy to 
Let and Holiday Buy to Let Mortgage range. 
With the growth in staycations, we’ve seen 
Members wanting to invest in holiday property 
around the UK.

Holiday Buy to Let Mortgages can be 
arranged on both capital and repayment or 
interest-only basis and we can lend up to 75% 
of the property value. The amount which can 
be borrowed is largely determined by the 
rental income.

Self-Build Mortgages are also becoming more 
popular, with a 15% growth in the market 
over recent years. The UK housing stock 
shortage is one-factor driving consumers to 
consider redesigning existing properties or 
even starting from scratch with a plot of land. 
With lots of help available online, the ability to 
design and build your first home is easier than 
ever, and we have a long history of supporting 
self-build projects.  

Mortgages

We’ve already seen two Bank of England Base Rate changes since December 2021.   
Whenever Base Rate moves, we always look to balance the needs of savers, 
borrowers, and the long-term sustainability of the Society. After nearly two years 
with little rate movement, we anticipate more regular changes to rates over the next 
twelve months.

Our website will always have our latest rates and product availability. Go to www.
thevernon.co.uk or visit us in branch to discuss any of our products. We’ll also keep 
you up to date with the latest opportunities via email, so make sure you’re signed up!
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We can lend up to 75% of the developing 
property value throughout the various key 
build-out stages. 

Retirement and Later Life
Many borrowers approaching the end of 
their original mortgage term are seeing value 
in extending their mortgage into retirement. 
Some lenders don’t allow customers to do 
that and insist on the mortgage being repaid. 
We’re different, we see that in the current 
low-interest-rate environment, continuing 
to borrow can make good financial sense. 
Homeowners are often already frustrated 
at being unable to access the value locked 
within their property and so paying off a 
mortgage may not make sense.

Whether your existing mortgage is with us 
or with a less flexible lender, it may be an 
idea to have a chat with one of our Mortgage 
Advisers to see what’s possible.

We also offer Retirement Interest-Only 
Mortgages (RIO) designed to help retired 
borrowers over 55. RIOs allow homeowners 
to pay off their mortgage with another 
lender, to raise cash to spend or potentially 
gift during retirement. Interest is paid on the 
loan, which is secured against the property, 
but the capital sum does not require 
repayment until the property becomes 
permanently vacated by any borrowers. 

Struggling to get a mortgage?  
We may be able to help. 
Did you know that many people struggle 
to get mortgages from some lenders, 
despite them being in a financially strong 
position? That’s due to larger lenders making 
standardised, impersonal decisions using 
computer generated models.

All our decisions are made by real people, 
where we get to know the person and 
then try to say yes. This means that our 
Mortgage Advisers will fully understand your 
circumstances and our underwriters will take 
a more practical view than the big banks 
would in assessing your request.

 
The pandemic has affected people’s 
financial and employment characteristics 
in a way we’ve not seen in recent years. 
Furloughed staff and self-employed have 
been particularly impacted, with them 
often struggling to prove their financial 
standing in line with traditional forms of 
assessment. Also, the job market has been in 
flux; we’re seeing more people that haven’t 
been in their current roles for very long. 
We’ve adapted our criteria to try support 
customers throughout this period. Our 
underwriters understand the very personal 
impacts of the last two years and we can 
look at these types of situation and try to 
find ways to say yes.

If you’ve struggled to get a 
mortgage, speak to one of our 
Mortgage Advisers to see what  
we can do. 

        0161 429 4318
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Savings

35-Day Notice Issue 2 at 0.75% 
Gross AER*
If you can stash your cash with us for 35-
days, without needing to make a withdrawal, 
this account could be for you. By giving us 
35-days’ notice before making a withdrawal, 
we’ll offer you a better rate than on our 
instant access accounts.

One Year Fixed-Rate Bonds – Limited 
Availability
Want to save for something in the future, 
say, at least a year in the future? Well, this 
account could be for you. Taking out a 
12-month fixed rate bond does mean you 
won’t have access to your funds for a year; 
however, you’ll secure the interest rate for 
the period of the bond.

Your savings are in safe hands
Did you know that your eligible deposits with 
the Vernon are protected up to a total of 
£85,000 (£170,000 for joint accounts)  
by the Financial Services Compensation  
Scheme (FSCS), the UK’s deposit  
guarantee scheme?  
You can find out more at  
www.thevernon.co.uk/savings

Interested in investing your money 
for longer?
You can talk about your situation and plans 
with our resident Wren Sterling Independent 
Financial Adviser. Chris Grindey, who has 
over 18 years financial service experience, 
can advise on all aspects of your finances; 
including pensions and retirement, 
investment, and estate planning.

*AER stands for Annual Equivalent Rate and illustrates 
what the interest rate would be if interest was paid and 
compounded once each year.

Stockport’s Choice  
for Savings 
Most of our saving products are exclusively 
available to support investors living within a 
25-mile radius of our Stockport Head Office 
Branch.

Rates and account availability correct as of 1st 
April 2022. Check out www.thevernon.co.uk for 
our current product rates or visit us in branch.

START YOUNG SAVING HABITS EARLY
Young Saver Easy Access at 1.5% 
Gross AER*

It’s super important for children and teens 
to learn the value of money and savings at 
a young age. Start their education of money 
early, with the ability to pay over the counter 
– which is an ever-decreasing experience! 
This account is exclusively available to under 
18s within a 25-mile radius of our Stockport 
Head Office Branch.

Family can open the account for a child 
and pay in themselves. The account can be 
transferred to the child at 10 years old for 
them to manage themselves, with instant 
access to funds. If you don’t fancy this, you 
can keep hold of the account and make 
payments in, and it will automatically transfer 
to them at 18 years old.
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We care about the planet and our local 
environment; that’s why we’re taking steps 
to improve our sustainability and become a 
greener society, together.

Do our bit, make smart choices, be 
accountable
Over the last couple of years, we’ve been 
making incremental changes to the business. 
Technology has played a significant role, 
with us reducing our paper and print usage 
by 75% through the development of our 
systems and processes. However, there is  
still more we can do.

We’re on a journey to become more 
sustainable, here’s what we’re planning in  
the short term.

Get Better Every Day
We can’t change everything overnight, but 
we can foster a continuous improvement 
attitude across the Society.

Replace Responsibly
Whether it’s inefficient light bulbs or taking 
on a branch refurbishment, we will do our 
best to make sustainable choices.

Sustainable Homes
We plan to understand more about the 
energy efficiency ratings on our borrower’s 
properties and provide helpful support and 
information on how to make improvements.

Continue Digital Transformation
We’ve made huge improvements in this 
space and we’re working to get even better.

We need your help – Let’s be a 
greener society, together
Frequent mailings are costly and 
environmentally unfriendly and are therefore 
not beneficial to our Members or to the planet.

Whilst we do all we can to reduce paper 
usage within our business, we need your help. 
We still want to engage with you and make 
sure you have all the information you need. 
Would you help us by agreeing to get your 
communications and Society updates by 
email?

To say thanks, we’ll be planting a tree for every 
new customer that signs up to receive email 
communications. 

Visit www.thevernon.co.uk/greener/ or ask in 
branch for more information.

Environment

Everyone has a part to play in beating climate change  
and protecting our planet. It’s important that businesses,  
like ourselves, are held accountable for their environmental  
impact and sustainability.
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It was our 10th Community Awards, where 
the Society has donated over £100,000 to 
good causes over the last decade. As a  
local, mutual-building society, we are proud 
to celebrate Stockport’s charity and not-for-
profit sector. The awards, held at our head 
office, are always our annual highlight.

We received 22 applications from across 
Stockport with over 4,000 votes online. Our 
colleague panel selected the 14 finalists and 
awarded the community fund:

Winners of our Vernon Colleague Award was 
St Ann’s Hospice £500

Community Awards

  

“We’re so proud to win the Vernon 
Community Award, particularly in 

our 50th birthday year. As a charity 
that needs to raise £20,000 a day to 

keep our hospice sites and community 
services running for local patients, the 
money generously donated by Vernon 
Building Society through these awards 

really does make a big difference.  
We wouldn’t be here without our 
amazing supporters and we’re so 

grateful to everyone that voted for us 
and also to the Vernon Colleagues  

who voted for us too.”

Charity Calendar 2022   
We had a fantastic response to our 2022 
charity calendar competition, receiving 70 
photographs of Stockport and Poynton. All 
pictures were fabulous, showcasing iconic 
local places.

St Ann’s Hospice £1,500

Hawk Green Women’s Cricket Team  £1,250

Together Trust   £1,100 

Handy Ladies Feeding the 
Community 

£1,000 

The Garden House Marple £850

Bare Necessities Toiletry Bank £750

Signpost Stockport for Carers  £750

Hatters Outreach Providing 
Essentials 

£600

NK Theatre Arts £450

Stockport without Abuse  £450

Supportability £450

Poynton Pedals for All £300

Walthew House £300

Seashell Trust £250

Rachel McMillan, Chief Executive  
at St Ann’s Hospice said:

The winner of the front cover photograph, 
taken by Vivian Bath, chose donations to go 
to St Ann’s Hospice, as this cause is close to 
her heart.  

We raised £942.45 for St Ann’s Hospice. 
Thank you to all our Members for your 
generous donations.

Community and Charity
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This year, we supported Mission Christmas Cash for Kids with Greatest Hits Radio, which 
delivered over 30,000 gifts to children in our local area. Their mission is to make sure that 
children living in poverty can wake up with a present from Santa at Christmas.

We had loads of gifts dropped off in branches, and we raised £146 in cash. Thank you to 
everyone who generously donated, helping make children smile on Christmas Day. 

In December, some of our colleagues visited the Music Magpie warehouse in Hazel Grove  
to help sort and pack donated gifts for the Mission Christmas Toy Appeal. It was hard work,  
but for a worthy cause.

We all love the Community Awards and how it celebrates organisations doing great work in 
our local community. But we want to do even more! This year, we want to give back to great 
local causes all year round.

Rather than an annual event, we’re launching Community Stars. Running throughout the year, 
with regular public votes and even more opportunities for our Members to help choose 
which organisation benefit from our charity fund.

The new Community Stars programme will give us more opportunities to work with a wide 
range of amazing local good causes. Not only that, but we believe we can support more grass 
route organisations than ever before.

To get involved, visit www.thevernon.co.uk/community-stars  

(scan the QR code with your mobiles’ camera to go straight  

there), give us details of who you’d like to see supported and,  

we’ll put them forward for consideration.

Community Stars
New for 2022 
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Meet the
Judith joined the Society 
in 2016 bringing with her 
extensive knowledge of 
managing financial risk. 
This knowledge was 
gained in senior positions 
in Treasury and Finance 
with The Cooperative 
Bank.

Joined the Society in 
January 2018. Steve has 
broad experience of 
leadership in financial 
services having worked 
for Clydesdale and 
Yorkshire Bank, Eagle 
Star, Birmingham 
Midshires, Woolwich  
and Barclays Bank.

Paula Joined the Board 
in January 2021. Paula 
was a commercial real 
estate lawyer for over 
three decades and was 
the first-ever female 
President of Leeds 
Chamber of Commerce. 

Judith AspinSteve Fletcher

Paula Dillon
John joined the Board 
in April 2014 and brings 
significant experience 
of strategic planning 
and risk management 
to the Board having 
held a number of senior 
roles within high profile 
financial organisations.

John Hughes

Meet the Directors
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Directors
Ken joined the Board 
in March 2022. He 
brings significant 
leadership, strategic 
and risk management 
skills having held many 
senior banking roles; 
most recently as Chief 
Executive Officer 
of Ireland’s largest 
mortgage lender -  
AIB Mortgage Bank.

Joined the Board in 
December 2014 and is 
also Chair of the Board. 
Susan is a Chartered 
Accountant and has 
extensive experience of 
managing financial and 
strategic issues.

Jenny is a Chartered 
Accountant with vast 
experience of managing 
change and financial 
risk. Jenny has held 
senior roles with a major 
building society and a 
high street bank. She 
has been on the Vernon 
Board since January 2018.

Joined the Board in 
September 2019 having 
held a number of 
senior roles managing 
retail financial services 
business. He has an 
extensive background 
in financial risk 
management.

Ken Burke 

Susan Jee

Jenny Quirke

Michael Joyce
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This report is to inform our Members of the current policy for the remuneration of 
the Society’s executive and non-executive directors. It provides details of directors’ 
remuneration and explains the basis of its calculation.

Remuneration Report

Remuneration Committee

Executive Directors’ 
Remuneration

The Remuneration Committee comprises 
three non-executive directors, with Paula 
Dillon as the Committee Chair; and Michael 
Joyce and Susan Jee as members.

Non-Executive Directors’ 
Remuneration

Advisory Note

Non-executive directors have contracts for 
services. They are remunerated solely by a 
fee which reflects the time spent on Society 
affairs including membership of Board 
committees, preparation for meetings and 
attendance at external seminars and training 
events. They do not receive any other salary, 
pension, incentives or other benefits from 
the Society. 

Item 6 in the Notice of the Annual General 
Meeting invites Members to vote on this 
Directors’ Remuneration Report for the year 
ended 31st December 2021. 

The Remuneration Committee reviews and 
recommends to the Board the policy and 
practice on the remuneration of executive 
directors and senior managers. It seeks to 
ensure that executive remuneration levels 
are fair and reasonable, reflecting market 
comparatives from similar financial institutions 
and each individual’s personal development 
and contribution to the Society’s performance. 

The Remuneration Committee also ensures 
that executive remuneration policies 
encourage the prudent identification and 
effective management of the risks facing the 
Society and the fair treatment of its Members. 

The Remuneration Committee determines 
the annual incentive scheme that provides 
non-pensionable rewards linked directly to 
achieving key performance targets aligned to 
business objectives. 

In the light of the UK Corporate Governance 
Code and the FCA’s Remuneration Code, 
the Remuneration Committee has reviewed 
the relevance and appropriateness of the 
executive directors’ and senior managers’ 
scheme. Given the prudent culture of the 
Society, the management structure, and the 
low proportion of incentive remuneration 
to total executive directors’ remuneration 

the Committee believes it appropriate to 
continue the scheme in its current form. The 
Society bonus scheme covers all employees.

Executive directors are employed on rolling 
six-month service contracts and, unless 
opted out, are Members of the Society’s 
defined contribution personal pension 
scheme. All pension costs attributable to 
executive directors are fully disclosed in  
this report. 

Directors Remuneration
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Total Directors’ emoluments of £512k (2020: £506k) are analysed as shown 
in the table below.

Directors’ Emoluments for 2021

1 Resigned as Director 31 Dec 2020   
  

NON EXECUTIVE DIRECTORS 2021 FEES (£’000) 2020 FEES (£’000)

S Jee 44 30

J Hughes 29 44

A Murdoch1 - 27

J Quirke 27 27

M Joyce 30 28

P Dillon2 27 -

TOTAL 157 156

EXECUTIVE 
DIRECTORS SALARY INCENTIVE

SCHEME BENEFITS PENSION
CONTRIBUTION TOTAL

£’000 £’000 £’000 £’000 £’000

2021 S Fletcher 176 17 - - 193

2021 J Aspin 143 13 6 - 162

2020 S Fletcher 179 18 - - 197

2020 J Aspin 134 12 7 - 153

2 Appointed as Director 1 Jan 2021 
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Summary Financial Statement
This Summary Financial Statement is a summary of our audited Annual Accounts, 
Directors’ Report and Annual Business Statement; all of which are available to 
Members and depositors on our website. 

Visit www.thevernon.co.uk/about-us/corporate-information/ to view our full 
Report and Accounts.

Summary Directors’ Report
The Summary Directors’ Report 
requirements for the year ended 31 
December 2021 are in the Chief Executive’s 
Summary on pages 3 and 4. The Directors 
consider that the Society has adequate 
resources to continue in operational 
existence for the foreseeable future; 
therefore, a going concern basis has 
continued to be adopted in preparing  
the Annual Report and Accounts.

Approved by the Board of Directors  
on 24 February 2022.

S Jee, Chair.

J Hughes, Vice Chair.

S Fletcher, Director & Chief Executive.

RESULTS FOR THE YEAR 2021 (£’000) 2020 (£’000)

Net interest receivable 6,742 6,240

Other income, expenses & 
charges 238 (184)

Administration expenses (5,145) (4,940)

Provisions 172 (225)

Profit for the year  
before taxation 2,007 891

Taxation (399) (187)

Profit for the year  
after taxation 1,608 704

Financial Summary
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SUMMARY OF KEY FINANCIAL RATIOS 2021 2020

Gross capital as a percentage of shares and borrowings
Gross capital comprises reserves. The ratio gives an indication of the extent 
to which the Society is funded by retained earnings. The higher the figure the 
greater the protection for investors’ funds.

7.13% 7.18%

Free capital as a percentage of shares and borrowings
Free capital represents gross capital and provisions for collective impairment 
losses, less tangible and intangible assets as shown within the Statement of 
Financial Position.

6.78% 6.80%

Liquid assets as a percentage of shares and borrowings
The liquid assets as a percentage of shares and borrowings ratio is a measure 
of the proportion of the Society’s total shares and borrowings that are matched 
by assets in the form of cash or are readily convertible to cash.

18.17% 19.73%

Profit for the year as a percentage of mean total assets
Profit for the year as a percentage of mean total assets measures the 
proportion that profit after taxation bears to the average asset balance during 
the year. The Society aims to make a sufficient profit to maintain its financial 
strength and stability.

0.44% 0.21%

Management expenses as a percentage of mean total assets
The management expenses ratio measures the proportion that the Society’s 
management expenses bears to mean total assets. Mean total assets are 
calculated as the average of 2020 and 2021 total assets at the year end.

1.40% 1.49%

FINANCIAL POSITION  
AT THE YEAR END 2021 (£’000) 2020 (£’000)

Assets

Liquid Assets 64,178 66,569

Mortgages 311,187 285,780

Fixed and other assets 4,246 2,305

Total Assets 379,611 354,654

Liabilities

Shares 331,061 310,133

Borrowings 22,093 18,273

Other liabilities 1,266 2,671

Reserves 25,191 23,577

Total liabilities 379,611 354,654
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Independent Auditor’s statement to the Members and 
Depositors of Vernon Building Society 

Respective responsibilities 
of directors and auditor 

Basis of opinion

Opinion

Use of the statement

The directors are responsible for preparing the 
Summary Financial Statement in accordance 
with applicable United Kingdom law. 

Our responsibility is to report to you our 
opinion on the consistency of the Summary 
Financial Statement within the Annual Review 
with the full Annual Accounts, Annual Business 
Statement and Directors’ Report and its 
conformity with the relevant requirements of 
Section 76 of the Building Societies Act 1986 
and regulations made under it. 

Our examination of the Summary Financial 
Statement consisted primarily of:

• Agreeing the amounts included in the 
Summary Financial Statement to the 
corresponding items within the full annual 
accounts, Annual Business Statement and 
Directors’ Report of the Society for the year 
ended 31 December 2021;

• Checking that the format and content of the 
Summary Financial Statement is consistent 
with the requirements of section 76 of the 
Building Societies Act 1986 and regulations 
made under it; and

• Considering whether information has been 
omitted which although not specifically 
prescribed by section 76 of the Building 
Societies Act 1986 and regulations made 
under it, in our opinion, is necessary to ensure 
consistency with the full annual accounts, the 
Annual Business Statement and Directors’ 
Report of the Society for the year ended 31 
December 2021.

In our opinion the Summary Financial 
Statement is consistent with the full Annual 
Accounts, the Annual Business Statement and 
Directors’ Report of Vernon Building Society 
for the year ended 31 December 2021 and 
complies with the applicable requirements of 
Section 76 of the Building Societies Act 1986 
and regulations made under it.

This statement is made solely to the Society’s 
Members and depositors as a body in 
accordance with section 76(5) of the Building 
Societies Act 1986. Our audit work has been 
undertaken so that we might state to the 
Society’s Members and depositors those 
matters we are required to state to them in 
such a statement and for no other purpose. To 
the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other 
than the Society and the Society’s Members and 
depositors as a body for our audit work, for this 
statement, or for the opinions we have formed.

Mazars LLP
Statutory Auditor
One St Peter’s Square
Manchester
M2 3DE
24 February 2022

We have examined the Summary Financial Statement of Vernon Building Society set 
out on pages 20 and 21.

We also read the other information contained 
in the Annual Review and consider the 
implications for our statement if we become 
aware of any apparent misstatements or 
material inconsistencies with the summary 
financial statement. Our report on the Society’s 
full annual accounts describes the basis of our 
opinions on those annual accounts, the Annual 
Business Statement and Directors’ Report.

Financial Summary
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We are here for you every step of the way...
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Head Office  
19 St Petersgate

Stockport

Greater Manchester 

SK1 1HF

Tel: 0161 429 6262

Email: info@thevernon.co.uk

Poynton 
87 Park Lane

Poynton

Stockport

Cheshire East

SK12 1RD

Tel: 01625 855 830

Email: poynton@thevernon.co.uk

Bramhall
12b Woodford Road

Bramhall

Stockport

Greater Manchester

SK7 1JJ

Tel: 0161 429 4312

Email: bramhall@thevernon.co.uk 

Hazel Grove
190 London Road

Hazel Grove

Stockport

Greater Manchester

SK7 4HF

Tel: 0161 429 4313

Email: hazelgrove@thevernon.co.uk

Marple
1 The Ridgedale Centre Hollins Lane

Marple

Stockport

Greater Manchester

SK6 6AW

Tel: 0161 429 4316

Email: marple@thevernon.co.uk

Reddish
4 Gorton Road

Stockport

Greater Manchester

SK5 6AE

Tel: 0161 429 4315

Email: reddish@thevernon.co.uk

Telephone calls may be recorded and monitored for regulatory and training purposes to help maintain service quality. 

Vernon Building Society is authorised by the Prudential Regulation Authority and regulated by the Financial 
Conduct Authority and Prudential Regulation Authority (registration number 195475)

www.thevernon.co.uk


